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Published: October 2026 trillion in cumulative investment, with 81% ($1.41 trillion) driven by private sector capital
rather than public funding. Sustainable success hinges on moving past resource
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Global, Challenges, Survival, blocs, and digitized micro-enterprises. Nigeria’s import dependent economy means
Strategies, Building Resilience vulnerability to external shocks from every conceivable macro-economic headwind. One
Driving, Sustainable, Prosperity, of the obvious consequences is that while monetary and fiscal fundamentals have
$1trillion, Economy improved, positive and convergent, stabilizing the forex market, boosting external

reserves, and moderating the extreme inflation of 2025, the real sector still faces severe
constraints. High interest rates, high energy costs (fuel and electricity), elevated transport
and logistics costs, and infrastructure gaps continue to challenge productivity.

1. Introduction

Industry leaders and economists have identified private sector capital as the major drive to unlock Nigeria’s $1 trillion economy
vision by 2030. They stated this at the NEPAD Business Group Nigeria, NBGN Q2 Quarterly Webinar, warning that the government
alone cannot fund the transition. Speaking at the webinar, Chief Strategist at ECOWAS Commission, Prof. Ken. Driving Nigeria’s
path to a $1 trillion economy by 2030 requires coordinated macroeconomic reforms, strategic industrialization, and sustainable
climate-compatible growth. The federal government, through initiatives like the Federal Ministry of Industry, Trade and Investment,
is centering this transformation on boosting domestic production, infrastructure, and non-oil exports.

Public treasuries cannot fund the transition; the government’s role must shift strictly to market-enabling policies and structural de-
risking. States must build regional competitive advantages by establishing localized investment councils, MSME development funds,
and grassroots commercial clusters. Expanding digital payment adoption, automation, and data systems within small and medium
enterprises helps bridge the national productivity gap. Scaling corporate-communal partnerships is vital to finance independent
power projects, agricultural value chains, and modern logistics networks.

Industry leaders and economists have identified private sector capital as the major drive to unlock Nigeria’s $1 trillion economy
vision by 2030. They stated this at the NEPAD Business Group Nigeria, NBGN Q2 Quarterly Webinar, warning that the government
alone cannot fund the transition. Speaking at the webinar, Chief Strategist at ECOWAS Commission, Prof. Ken Ife, said Nigeria
needs $1.74 trillion in cumulative investment to reach the target. He stressed that 81 percent or $1.41 trillion of the $1.74 trillion in
cumulative investment must come from the private sector, while the government provides $330 billion. “The public treasury cannot
fund this transition. The government’s role must shift from running businesses to creating market-enabling policies and structural
de-risking,” he said. The webinar, themed “Global Challenges: Survival Strategies, Building Resilience and Driving Sustainable
Prosperity”, drew over 200 participants from the Organised Private Sector (OPS), public institutions, academia and civil society.
Prof. Gafar Tunde Ijaiya of the University of Ilorin and Dr. Ibilola Amao of Lonadek Global Services urged federal and state
governments to dismantle regulatory and bureaucratic bottlenecks frustrating private investments. In its communique, NBGN said
states must stop functioning only as administrative centres, stressing they should build integrated Special Purpose Vehicles, SPVs,
around transit, energy and agriculture to drive regional industrialization.

The group called for a phased ban on export of unprocessed raw materials, adding that Nigeria should set up domestic processing
hubs for minerals and agricultural produce to capture full value-chain earnings. The group also canvassed a circular bio economy
where agricultural and municipal waste are converted to biofuels and fertilizers. It further recommended a “Triple Helix” model
linking government, industry and universities to commercialize local patents. The forum urged banks and fintechs to collaborate on
low-interest, digitized credit for micro-enterprises, which form the backbone of Nigeria’s informal economy. Chairman of the group,
Bashorun JK Randle, said the group will engage the Nigeria Governors’ Forum and the Federal Ministry of Industry, Trade and
Investment to implement the resolutions. “This is not just another talk shop,” he said, adding that an Academic-Industry
Commercialization Desk will also be set up to help SMEs scale local inventions.

2. Conceptual Review

Bridging the massive capital requirement needs active public-private partnerships and de-risking funds for micro, small, and
medium enterprises (MSMESs). Aligning aggressive industrial growth with commitments to lower carbon emissions and decentralize
renewable energy. Specific sector breakdown (Agriculture, Tech, or Manufacturing) the impact of subnational governance (like
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Lagos or regional hubs). Financing strategies and foreign investment inflows. Sustainable prosperity is achieved when economic
growth directly outpaces population growth, urbanisation growth are driven by industrial productivity, higher capacity utilisation of
natural endowments, regional specialization, digital infrastructure, and public-private synergy. Regional Economic Mobilization:
Activating sub-national economic blocs by setting up specialized regional investment councils, MSME development funds, and
localized business mentoring initiatives.

States can cultivate competitive advantages and formalize grassroots commercial clusters. Digital Economy and Advanced Analytics
Deployment: Accelerating the integration of digital payment tools, structured database architectures, and automation within small
and medium enterprises. Digital readiness bridges the productivity gap, positioning domestic firms to integrate into global supply
chains. Strategic Public-Private Partnerships (PPP): Scaling up infrastructure development through massive corporate-communal
partnerships. Securing long-term commitments for large-scale industrial farming, logistics networks, and independent power
projects removes the fiscal burden from the state while guaranteeing operational efficiency.

2.1 Navigating Global and Domestic Headwinds (Survival Strategies)

Survival Strategies entails shielding the economy from external shocks and domestic volatility, Nigeria’s near-term focus must
centre on forensic fiscal discipline and resource preservation and value addition. Tackling Nigeria’s import dependency: exporting
raw materials, exporting jobs, importing poverty, rising debt profile, worsening debt service, currency depreciation

Forensic Revenue Optimization: Shifting the focus from simply increasing tax rates to optimizing collections and running forensic
audits on revenue-generating agencies. Plugging systemic leakages ensures the state can fund critical development frameworks
without accumulating unsustainable debt. (RMAFC Act 2025; Presidential Order 009, FRA 2007).

Mitigating High-Interest Constraints: Private-sector investment is heavily restricted by high borrowing costs. Survival requires
establishing specialized, ring-fenced intervention funds and single-digit credit facilities targeting high-multiplier productive sectors).
Securing Economic Corridors: Production is impossible without security. Protecting critical agricultural fields and industrial
transport corridors is a foundational prerequisite to preventing supply-side food disruptions and ensuring steady trade flows.
Nigeria aims to achieve a $1 trillion gross domestic product by 2030 through macroeconomic reforms, industrialization policies,
and public-private partnerships. Key measures include fuel subsidy removal, foreign exchange unification, and the 10-year Nigerian
Industrial Policy aimed at boosting production and non-oil exports.

2.2 Core Economic Strategies

Macroeconomic Stability: Lowering inflation and stabilizing exchange rates to build investor confidence. Industrial Expansion:
Transitioning from raw material export to value addition through the Bank of Industry and localized manufacturing. Infrastructure
and Logistics: Modernizing transport networks to position the country as a regional trade hub. Digital and Creative Sectors:
Leveraging artificial intelligence, digital banking, and creative enterprise for broader economic inclusion. Sustainability and
Balancing Acts. Climate Targets: Balancing the $1 trillion growth goal with a commitment to reduce carbon emissions. Financing
MSMEs: Utilizing risk-sharing funds and state partnerships to support small businesses

2.3 Enhancing export diversification to reduce external vulnerabilities

ALL Macro-economic Policies must address their contributions to enhancing an Export led Growth Strategy. Monetary Policy
incentives and complementary measures. Export Led Growth and Diversification Strategy based on Industrialisation and Value
Chain Development. Export Led Growth Strategy and the imperative of alignment with Macro-economic Policy Convergence. Fiscal
(Debt/Tax Incentive/Intervention etc).

Trade Policy emphasis on sensitive value chains for minimum 30% Value Addition before export, safeguard measures, anti-dumping
measures and infant industry protection. As a resource rich nation, Nigeria must prioritise Value Addition on their natural
endowment, Crude Oil, Natural Gas, 44 Solid Mineral; Agro-ecology - Cassava, Yam, Cocoa, Ginger, Shea, Soya Beans, Oil Palm,
Rubber, as well as Herbs and Phyto-Medicinal Plants. Investment Policy (Climate/Capital Market/Resource Mobilization and
targeted investors in manufacturing facilities for export. Industrial Policy prioritising Export focused Industrialisation and Value
Addition, Employment & Human Resource Development Policy, and Sustainable Poverty Reduction.

NMTDP 2026-2030 2026 2027 Proiection 2028 2029 2030
Macro Indicator Projection 0Jecto Projection Target Target
Real GDP Growth (%) 4.1% 4.5% 5.2% 6.5% 7.5%
Average CPI Inflation (%) 16.0% 14.5% 11.2% 9.5% 8.0%

. . 1.85 mbpd
Crude Oil Production (mbpd) 1.64 mbpd 1.71 mbpd 1.75 mbpd 1.80 mbpd
Benchmark Exchange Rate (}/$) N1,550 N1,500 N1,450 N1,420 B¥1,400

(NMTDP Macro-economic Framework showing sliding Inflation, Exchange Rate and MPR Rate from 2026 to 2030
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CLUSTER C:
The Mega Forestry & Phyto-Industrial Hub

= Scale: 1,000 Tons/Day of Wood Waste + Large Scale Botanical Cultivation.

« 1. Product Diversification: The "Carbon-Negative" Hub

. Mass-Timber & WPC: Industrial-scale extrusion of “Wood-Plastic Composites” for high-rise "Eco-
Cities" in Lagos and Abuja.

Standardized API Production: Producing hundreds of tons of standardized extracts (Moringa, Ginger,
Hibiscus) for the global nutraceutical market.

Lignin Chemistry: At this scale, you can extract Lignin from wood waste to produce bio-based
adhesives and binders, replacing petroleum-based glues in the furniture industry.

« 2. The Mega-Scale "Molecular MOAT"

« Cluster C at this scale becomes a Carbon Sequestration Giant. It qualifies for the International
Carbon Sovereign Fund, potentially yielding $20M - $40M annually in carbon credits alone,
significantly subsidizing the OPEX.

(3. FOSSIT Energy and Solld viineral Pathway

Quantitative Baseline & Target Matrix Strategic Interventions & Timeline Matrix
1)Hydrocarbon Production 1)Structural Strategic Sequencing

Optimization: Stabilize crude oil Asset Security & Upstream Optimization (2026 2027)

production volumes at 1.9-2.1 million : L ; ; Z

barrels per day (mbpd) by expanding Deploy automat.ed line of sight suwelllgljce across oil qqrndors

deepwater fields and ending asset to l.<eep_ production gbove_ 1.8 mbpq.‘Flmsh‘ mapping _cntlcal

vandalism. Consider leaving OPEC solid mineral deposits while formalizing artisanal mining
cooperatives into transparent tax brackets.\

immediately. co i
2)Downstream Refining Dominance: Gas Monetization & Processing Hub Infrastructure 2028-30

Achieve an aggregate domestic refining Enforce zero-tolerance penalties for routine gas flaring through
output of 2.5 million bpd, tuming Nigeria  the Decade of Gas initiative. Complete the Ajaockuta-Kaduna-

into the main refining hub for West Africa. Kano (AKK) pipeline while building 6 regional mineral
3)Solid Mineral Value Retention: Enforce beneficiation and smelting hubs across the geopolitical zones.

a strict 0% export po"cy on raw, unrefined Downstream |I‘Itegl’ati0l'l & SPQCialty EXDOI’tS (2031 '2033)
minerals, (mandatory 30% minimum Value Transition fully into domestic chemical and metallurgical
Addition on raw materials before export) manufacturing. Use processed local lithium and iron ore to
building out domestic processing facilities supply battery cell assembly plants and structural steel

for Lithium, Gold, Tantalite, and lron Ore  manufacturing facilities across West Africa

5: Major Infrastructure Corridor Economy Pathway

Quantitative Baseline & Target Matrix Strategic Interventions & Timeline Matrix
Freight Logistics Efficiency: Reduce cargo The Southwest-Northwest Industrial Spine (Lagos-
transit times along the Lagos-Kano and Ibadan-Kaduna-Kano): Complete the dual-track

Port Harcourt-Maiduguri corridors by 65%. Standard Gauge Rail (SGR) network dedicated to

Private Infrastructure Financing: Ensure heavy freight. This axis links coastal import terminals
that at least 45% of all major transport directly to manufacturing and warehousing hubs in

investments are backed by private capital, the north.

using the federal Infrastructure De-risking jThe South-South/South-East to Northeast Transit Axis

Framework. (Port Harcourt-Onitsha-Enugu-Maiduguri): Develop

. Power Grid Stability: Double industrial grid iintermodal dry ports alongside regional logistics nodes

wheeling capacity to 18,000 MW through ito cut down inland distribution bottlenecks.

private sector-led unbundling of 13.)The Sub-Regional ECOWAS Coastal Highway &

transmission corridors. iWest African Gas Pipeline (WAGP): Expand the trans-
coastal highway system from Lagos through Cotonou,
Lomeé, and Accra. This connects directly with the West
'African Power Pool (WAPP) to secure Nigeria's position
as the primary energy exporter in West Africa,
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2.3 Core Pathways to 81Trillion GD P Economy for Nigeria

* Broad tax increases can suppress economic activity if not guided by data. Maximizing revenue requires
forensic oversight and structural efficiency:

* RMAFC 2025 Act,;

o New 4 Fiscal Reform Acts 2025 (The Ni%eria Tax Act, Nigeria Tax Administration Act, Nigeria
Revenue Service Establishment Act; and Joint Revenue Board Act)

o The FRA 2007 and Sub-national Fiscal Governance Convergency
o The Presidential Order 009 and Enforcement

. Forensic Revenue Tracking: Establishing clear, data-driven oversight metrics for public sector
revenue-generating agencies (such as Customs, the national oll corporation, and federal/state revenue
services) to eliminate leakages.

. Sub-National Property Enumeration: Moving away from arbitrary taxation by deploying GIS-led
property enumeration exercises at the sub-national level. This creates verifiable, transparent asset
registries that expand the local internally generated revenue (IGR) base without increasing tax rates on
vulnerable demographics.

. Local Government Supreme Court Fiscal Autonomy (and the Constitutional Lacuna): Tracking
fiscal flows down to the local government level, ensuring statutory allocations are disbursed
transparently while tying matching grants to verified local service delivery outcomes

3. Driving Sustainable Pathways to $1 Trillion Economy

« Sustainable prosperity is achieved when economic growth directly outpaces pogulation rowth,
urbanisation growth and driven by industrial productivity, higher cagﬁc ty utilisation of natural
C-

endowments, regional specialization, digital infrastructure, and public-private syneray.

. Regional Economic Mobilization: Activating sub-national economic blocs. By setting up specialized
regional investment counclls, MSME development funds, and localized business mentoring initiatives,
states can cultivate competitive advantages and formalize grassroots commercial clusters.

. Digital Economy and Advanced Analytics Deployment: Accelerating the integration of digital
ayment tools, siructured database architectures, and automation within small and medium enterprises.
r:guﬁal readiness bridges the productivity gap, positioning domestic firms to integrate into global supply

chains.

. Strategic Public-Private Partnerships SPPP): Scaling up infrastructure development through massive
corporate-communal partnerships. Securing long-term commitments for large-scale industrial farming,
logistics networks, and independent power projects removes the fiscal burden from the state while
guaranteeing operational efficiency.

Strategic Cluster and Co-location Infrastructure Framework is a structured economic and physical model where independent
businesses, tech networks, or industrial groups plug into a shared utility backbone. By grouping close together, entities lower fixed
costs, streamline supply chains, and utilize centralized power, digital connectivity, and facility management.

2.4 Core Components of the Framework

Hard Infrastructure: Physical assets like roads, utility grids, high-speed fiber-optic lines, and reliable power systems. Soft
Infrastructure: Governance policies, regulatory incentives, trade associations, and joint training initiatives. Core and Support
Linkages: Anchor businesses paired with specialized local suppliers, research centers, and service providers. Resource Pooling:
Centralized services like security, waste management, logistics hubs, and shared data facilities.

2.5 Implementation Strategy

Spatial Planning: Design compact, mixed-use zones or industrial parks that minimize transit times for materials and labor.
Ecosystem Governance: Form cooperative management bodies to align goals, handle maintenance, and drive joint innovations.
Performance Tracking: Monitor metrics like resource-sharing efficiency, operational cost reductions, and innovation spillovers
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Quantitative Baseline & Target Matrix Strategic Interventions & Timeline Matrix

1)Digital Public Infrastructure (DPI): Achieve | Phase 1: Legal and Financial De-Risking (2026—-2027):
an 80% national fiber-optic broadband Domestically operationalize the Startup Act across all 36
penetration rate. states. Establish a &1.5 Trillion MSME Capital Catalyst

2)Tech Talent Export Vector: Scale the Three | Fund to provide low-interest loans and growth equity to
Million Technical Talent (3MTT) framework to | 'ech-enabled small businesses.

position 1.5 million software developers, data Phase 2: Digital Identity & Open Frameworks (2028-
engineers, and Ul/UX designers into global 2030): Merge National Identity Number (NIN) systems
remote employment tracks. with biometric financial open-banking APls. .

3)Venture Capital (VC) Ecosystem Velocity: Phase 3: High-Value Knowledge Process Outsourcing

Increase annual inbound technology venture |(KPO) (2031-2033): Establish dedicated SaaS export

investments to $8.5 Billion | zones and advanced digital product hubs, transforming
| the digital services ecosystem into a $130 Billion sector.

2.6 Navigating Global and Domestic Headwinds (Survival Strategies)

Survival Strategies entails shielding the economy from external shocks and domestic volatility, Nigeria’s near-term focus must
centre on forensic fiscal discipline and resource preservation and value addition.

Tackling Nigeria’s Import Dependency: Exporting Raw Materials=Exporting Jobs + Importing Poverty + Rising Debt Profile +
Worsening Debt Service + Currency Depreciation

Forensic Revenue Optimization: Shifting the focus from simply increasing tax rates to optimizing collections and running forensic
audits on revenue-generating agencies. Plugging systemic leakages ensures the state can fund critical development frameworks
without accumulating unsustainable debt. (RMAFC Act 2025; Presidential Order 009, FRA 2007)

Mitigating High-Interest Constraints: Private-sector investment is heavily restricted by high borrowing costs. Survival requires
establishing specialized, ring-fenced intervention funds and single-digit credit facilities targeting high-multiplier productive sectors.
(NMTDP Macro-economic Framework showing sliding Inflation, Exchange Rate and MPR Rate from 2026 to 2030).

Securing Economic Corridors: Production is impossible without security. Protecting critical agricultural fields and industrial
transport corridors is a foundational prerequisite to preventing supply-side food disruptions and ensuring steady trade flows.

2.7 Enhancing export diversification to reduce external vulnerabilities
Export Led Growth and Diversification Strategy based on Industrialisation and Value Chain Development. Export Led Growth
Strategy and the imperative of alignment with Macro-economic Policy Convergence

2.8 Fiscal (Debt/Tax Incentive/Intervention etc),

ALL Macro-economic Policies must address their contributions to enhancing an Export led Growth Strategy. Monetary Policy
incentives and complementary measures. Trade Policy emphasis on sensitive value chains for minimum 30% Value Addition before
export, safeguard measures, anti-dumping measures and infant industry protection.

As a resource rich nation, Nigeria must prioritise Value Addition on their natural endowment — Crude Oil, Natural Gas, 44 Solid
Mineral; Agro-ecology — Cassava, Yam, Cocoa, Ginger, Shea, Soya Beans, Oil Palm, Rubber, as well as Herbs and Phyto-Medicinal
Plants. Investment Policy (Climate/Capital Market/Resource Mobilization and targeted investors in manufacturing facilities for
export in our FTZ/SEZ), Industrial Policy prioritising Export focused Industrialisation and Value Addition, Employment & Human
Resource Development Policy, and Sustainable Poverty Reduction.

Part 1: Downstream Value-Chain Strategies for Petrochemical Inputs
= 1. Primary Building Blocks & Local Manufacturing Pathways

= Crude / Gas Feedstock] —» [Cracker / Refinery]
z I
- L
I I 1
. v v v
= [Ethylene] [Propylene] [Benzene]

= « HDPE/LDPE Packaging -« Polypropylene (PP) « Linear Alkylbenzene

= = PVC Pipes & Conduits Woven Sacks & Caps (LAB) for Detergents
= « Ethylene Giycol = Injection-Moided « Polyurethane Foam
. (Polyester/Textiles) Automotive Parts « Phenol-Formaldehyde
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Downstream value-chain strategies for petrochemical inputs focus on converting basic building blocks like ethylene, propylene, and
aromatics into higher-value polymers, resins, and specialized industrial goods. Companies maximize profits and stabilize earnings
against volatile fuel markets through direct asset integration, geographic clustering, and portfolio diversification.

2.9 Core Integration and Sourcing Strategies

Refining-Petrochemical Integration: Merge physical refinery and chemical assets to convert crude oil directly into chemical feed
stocks rather than lower-margin transport fuels.

Feedstock Optimization: Balance low-cost gas cracking (ethane/propane) for high olefin yields with flexible naphtha cracking to
secure a diverse slate of co-products.

Industrial Cluster Development: Build manufacturing hubs near shared feedstock pipelines and utilities to minimize logistics costs
and capture economies of scale.

Value-Add and Market Strategies Product Portfolio Diversification: Move from commodity plastics (PE, PP) into performance
chemicals, specialized polymers, and agricultural inputs like urea and ammonia.

Risk Hedging and Long-Term Off takes: Secure fixed-volume industrial supply contracts and apply commodity price hedging to
protect working capital against feedstock price swings. Circular Economy Adaptation: Invest in chemical recycling and sustainable
feedstock processing to meet shifting regulatory standards and consumer demands.

1)Monetary Policy, Capital Market, Banking & Financial Institutions

Pathway
Quantitative Baseline & Target Matrix | Strategic Interventions & Timeline Matrix
1)Banking Sector Capitalization: Building a | 1)Phase 1: Liquidity Injection & Stabilization (2026—

2027): Secure a transparent, market-clearing
exchange rate regime, implement a structural de-
Institutions asset pool of $45 Billion. risking framewaork to pull foreign portfolio investments
2)Monetary Transition: Bring inflation down to | (FPI) into long-term infrastructure bonds.

a stane single-digit target of 8.0% by F’has_e 2, 2)Phase 2: Commercial Asset Securitization (2028—
enabling (CBN) to :educe the Monetary Policy | 5030): Execute mandatory public listings of state-
Rate (MPR) to 10.5%. owned entities (including NNPC Limited and
3)Capital Market Liquidity: Push the Nigerian unbundled GenCos/DisCos) on the NGX to expand
Exchange (NGX) Market Capitalization-to-GDP ‘total domestic market depth past $350 Billion.

ratio from ~30% to 70%. 3)Phase 3: Sub-Regional Financial Settiement Hub

| (2031—-2033): Deepen PAPSS to capture over 45% of
cross-border financial clearing within the ECOWAS
sub-region.

combined banking sector and other Financial

The "Monetary Policy, Capital Market, Banking & Financial Institutions Pathway" represents the core structural ecosystem through
which a nation manages its money supply, allocates long-term capital, and maintains economic stability. These four pillars interact
continuously: central bank monetary policies dictate interest rates that influence commercial banking operations, which in turn feed
liquidity directly into stock and bond capital markets.

2.10 Core Pillars of the Financial Pathway

Monetary Policy: Controlled by the central bank (such as the Central Bank of Nigeria), using tools like interest rates and open market
operations to control inflation and guide economic growth.

Banking Institutions: Commercial and retail banks act as primary financial intermediaries, turning public savings into active credit
and executing monetary policy signals on the ground. The Capital Market: Stock and bond exchanges provide platforms where firms
and governments raise long-term funds from investors, deepening the financial system. Financial Regulation: Frameworks like

capital adequacy rules (e.g., Basel I1I) ensure that banks and institutions absorb economic shocks without collapsing

= Macroeconomic planning must actively bridge the gap between monetary policy directives and real-
sector capital requirements:

Export Led Growth Stratetﬂy and the imperative of alignment with Macro-economic Policy
Convergence (IEnscaI(Deb ax Incentive/Intervention etc), _Moneta?( Policy, Trade Policy
Investment Po lcyglllmate/Capital Market/Resource Mobilization), Industrial Policy, Empioyment &
Human Resource Development Policies & Sustainable Poverty Reduction)

. GDP PPP($1.2trn), Real GDP Vs Foreign Exchange Rate (Deflator)

. Recapitalization Tracking: Assessing the data emerging from banking recapitalization exercises to
ensure that consolidated capital reserves are channelled effectively into productive sectors, rather than
sitting in short-term liquid instruments.

- Mortgage and Asset-Backed Growth: Utilizing detailed urban demographic data to structure
mortgage industry reforms, uniocking long-term primary mortgage growth aligned with verified
household income brackets.

. Data Localization Frameworks: Applying rigorous compliance data regarding Central Bank directives
on data localization to lower operational transaction costs, mitigate systemic cyber risks, and strengthen
the digital foundation of the financial service sector. (CBN issued a Landmark Circular mandating that
ALL /Jayment transaction data generated within Nigeria must be stored and managed exciusively on
local servers — giving a compliance deadline of 1F Jan 2027.
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l

1. Petrochemicals & Methanol Us§ 150b 5% USss75b  (SE) 58 SW: NW, 7 world-class Petrochemicals and
Fertilizer complexes-
2, Soyabeans Meal and Oil US§ 100b 5% USssh {SE); NE; NW; NC. 1.5to 2m ha
3. Sugar({raw, cane/eonfectionary)  USSéob 5% USsab (SE); NE; NC; Need 165,000 ha for Sugarcane
4.  Coftton and Yarn UsSs 4ob 5% USs2b (SE); NE; NW, Need to plant 2 to 3m Hectares
5 Nitrogenous Fertilizer and Us§40b 5% Usszb (SE); Need 2 world-class Fertilizer & Ammonia complexes
Ammonia
6,  PalmOil Ussash 5% US$1.8b  (SE); 85; SW;NC; to 1.5m ha_for Palm Oil
7 Rice USS 25b 5% US$1ab {SE); NE; NW; NC; SE; §5; SW. Need 6m ha & 100 mills 104
8. Rubber USsa5 b 5% US$13b ggss 100,000 ha of land for Rubber
9, Hides and Leather US§20b 5% US$1b (SE): NW; Need 100m Cattles/Goats/Sheep
10. Cocoa(paste, butter, powder UsSsz20b (1 USszb**  {SE); SW; 55; Need 1.5 to 2.0 m ha for cocoa
i Gold* USSqo0 b 0.5% US$2b {SE); NW; §W; Need 3 World class gold mines for im Oz/yr
TOTAL US$28.810
CATEGORY "B" SECTOR
12 Cashew Nuts Cashew US84.5b ~USsgom (SE):NC:
13 Sesame ~Uss2 b USg300m US$goom 2720 NE; NWi NG
14  Cement and Clinkers ~US816b NA US$soom  (SE) NC; SW;
TOTAL US$109b
GRAND TOTAL $2080b
('« THE CASSAVA BIO- N (  Vegetable Oil Paim Kernel Oil N
ETHANOL COMPLEX BI0-ECONOMY: IN - BioLubricants

* Cleo-Chemicals
« Bio-diesel
« Sustanabla Aviaton Fusl (SAF)

+ Flour/Starch/Sorbitol/
S\\’edncrs_f'G‘ucosr.’ Su
crose

» Bio-ethanol

» Bio-Plastics

» Bio-Pharmaceutical

» Bio-Medical

« Giycenna (Soap basePhama)
= PPOLYOL — Construction'Tiles

» Bio-Gas
» Animal Feed
& -/
+ Anacrobic Digesters
+ Bio-mass to Bio-gas for power Phyto-medicine
» Liguid Organic Fertiliser 0 Phyto Pharma
» Animal Feed 0 Bio-materials
« Compaost : 0 Wood composites
- (Comple::wx,nug [0 Plastic composites
Solar/Wind/CNG) 0 Herbal Medicines
51
Multiple benefits
Cassava is one &
for animal comy

Cassava starch is

food production,

noodie, tapioca pe

sauce

d to make glucose,
, substitute for
Cassava is ing beverages, jams
sizing and mal ts.
MEDICINE
J 1sed to mix with
Cassava Is used > aceutical materials
pressing, flattening psules and tablets,
Good-quality gh
binding is made fro
BIO-DEGRADABLE
PRODUCTS
Cassava Starch can Be mixed
polymaer to produce < -
I Association for Strengthening Agricultusal Research f Africas 3 }ASA'KF(’A
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SUMMARY
Sectoral Contribution Model to a $1.05Trillion Economy (2033)
Core Sector 'GDP Contribution Target
1.)[Financial Services & Banking] $110 Billion (12.8% CAGR)
2.)[Circular Bio-Economy & Agro-ind.] $160 Billion (10.1% CAGR)
3.)[Digital Services & Tech Exports] '$130 Billion (20.5% CAGR)
4.)[Energy & Solid Minerals] ' $240 Billion (11.4% CAGR)
5.)[Manufacturing & SEZs] ' $230 Billion (14.2% CAGR)
6.)[Corridor Logistics, Trade & Others] ' $180 Billion (7.5% CAGR)

TOTAL $1.05 Trillion GDP

3. Conclusion

Nigeria targets a $1 trillion economy by 2030 through economic diversification, infrastructure investment, and macroeconomic
reforms. Major global challenges like climate change, inflation, and security threats require robust survival strategies, national
resilience, and sustainable development policies to achieve this ambitious long-term goal. Extreme weather threatens food security
and agriculture, High costs reduce buying power and business growth, Disruptions in farming and trade hurt economic output. Oil
price swings affect foreign exchange reserves.

4. Recommendations

Survival Strategies and Resilience

Recommended to move away from oil reliance by boosting tech, manufacturing, and agriculture. Invest in energy, transport, and
digital networks to lower production costs. Support climate-smart farming to protect local food supplies. Improve education and health to
build a skilled workforce. Expand solar and renewable power for clean industrial growth. Expand digital banking and credit access for small
businesses. Build transparent rules to attract foreign and local investment. Use the African Continental Free Trade Area to boost exports.
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