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 This article examines the impact of globalization on national economies. In the 

contemporary era, the expansion of economic relations among countries, the growth of 

international trade and investment, and the rapid diffusion of technologies have accelerated 

the integration of national economies into the global economic system. Globalization 

creates important opportunities through access to international markets, foreign direct 

investment, technology transfer, and participation in global value chains. At the same time, it 

can increase the vulnerability of national economies to external shocks, international price 

fluctuations, financial risks, and intensified foreign competition. The study examines the positive 

and negative effects of globalization, its opportunities and challenges for developing countries, 

and its implications for the Azerbaijani economy. Particular attention is given to economic 

diversification, international trade, foreign investment, technological development, human 
capital, and competitiveness. The analysis indicates that effective participation in the global economy 

requires countries to strengthen domestic economic capacities while managing external risks. For 

Azerbaijan, diversification of the economy, development of the non-oil sector, investment in human 

capital, technological innovation, improvement of transport and logistics infrastructure, 

and support for domestic enterprises are particularly important. The study concludes that 

globalization should be approached as a multidimensional process whose economic 

outcomes depend on the structure of national economies, their level of integration into 

international markets, institutional capacity, and the effectiveness of economic policy. 
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1. Introduction 

The contemporary global economy is characterized by rapidly increasing economic interdependence among countries. The 

development of transportation and information technologies, the expansion of international trade, cross-border capital flows, and 

the formation of global value chains have accelerated the integration of national economies into the global economic system [1; 3]. 

The expansion of global value chains has created opportunities, particularly for developing countries, to participate in international 

production systems and expand their economic growth potential [1]. 

Globalization is not limited to the economic sphere. It also affects political, social, technological, and cultural relations. From an 

economic perspective, its major manifestations include the expansion of international trade, growth in foreign direct investment, 

international diffusion of technologies, and the increasing international division of production [3; 5]. 

Government economic policies also play an important role in the globalization process. The reduction of trade and investment 

barriers, improvement of the competitive environment, development of labor-market flexibility, and improvement of infrastructure 

are among the major factors contributing to deeper international economic integration [5]. 

As globalization has progressed, national economies have become more interconnected and interdependent. Consequently, economic 

developments in one country may affect other economies through trade, capital flows, technology transfer, and migration [3]. 

The purpose of this study is to examine the impact of globalization on national economies, analyze its major opportunities and risks, 

and assess its significance for the Azerbaijani economy. The study focuses particularly on international trade, foreign investment, 

global value chains, technological development, human capital, economic diversification, and competitiveness. 
 

2. Literature Review 

2.1 The Concept and Main Characteristics of Globalization 

Globalization can be defined as the process through which economic, social, technological, and other relations among countries and 

regions become increasingly intensive. From an economic perspective, globalization is reflected in the closer integration of national 

economies into global markets and the expansion of cross-border flows of goods, services, capital, technology, and knowledge [3; 4]. 

One of the principal characteristics of globalization is the deepening of the international division of labor. Countries can specialize 

in sectors in which they possess relative advantages while obtaining other products and services from foreign markets. This process  

contributes to the development of international trade and production linkages [7]. 
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Global value chains constitute another important component of globalization. According to the World Bank, global value chains 

played a significant role in the rapid expansion of international trade after 1990 and have become an important mechanism through 

which production is distributed across countries [1]. 

The expansion of multinational enterprises has also strengthened international production and investment linkages. These enterprises 

invest in different countries, establish production facilities, and participate in international supply chains, thereby contributing to the 

increasing interconnectedness of national economies [6]. 

Information and communication technologies have further accelerated globalization. Digitalization facilitates cross-border trade in 

goods and services, increases the speed of information exchange, and reduces some geographical barriers to economic activity [2]. 
 

2.2 Positive Effects of Globalization 

The expansion of access to international markets is one of the major opportunities created by globalization. Countries can sell their 

products and services not only in domestic markets but also in international markets. Export growth can contribute to higher 

production, foreign-exchange earnings, and economic activity [1; 2]. 

International trade can also increase consumer choice and intensify domestic competition. Competition may encourage domestic 

producers to improve product quality, reduce production costs, and adopt new technologies [7]. 

Foreign direct investment represents another significant benefit associated with globalization. FDI can provide developing countries 

with additional financial resources while facilitating technology transfer and the introduction of modern management practices. 

Domestic enterprises may also gain access to international supply chains through foreign investment [6; 8]. 

Technology transfer is another important channel through which globalization affects national economies. International trade and 

investment can facilitate the introduction of modern technologies, contributing to the modernization of production processes and 

improvements in productivity [9]. 

Globalization can also support human capital development. Employees working in internationally oriented enterprises may acquire 

new skills and gain experience with modern production and management standards. At the same time, global economic integration 

can increase demand for highly skilled workers [4; 10]. 

OECD research emphasizes the relationship between participation in global value chains, productivity, employment, and regional 

economic development [10]. 
 

2.3 Negative Effects and Risks of Globalization 

Although globalization creates important opportunities, it may also generate risks for national economies. Increased integration into 

global markets can increase exposure to external economic shocks. The more closely an economy is connected to international 

markets, the more directly it may be affected by changes in global demand, prices, capital flows, and financial conditions [3]. 

Countries whose exports are concentrated in a limited number of products may be particularly vulnerable to international price 

fluctuations. Economic diversification and expansion of the range of exported goods and services can therefore contribute to 

reducing exposure to external shocks [11; 12]. 

Another potential challenge is stronger competition from international enterprises. Large multinational companies may possess 

greater financial, technological, and marketing resources than small domestic firms. Consequently, domestic enterprises may require 

appropriate institutional and economic support to strengthen their competitiveness [4; 7]. 

Globalization can also affect labor markets in different ways. New investment and production activities may create employment 

opportunities, while automation and technological transformation may reduce demand for certain traditional occupations. This 

makes skills development and labor-market adaptation increasingly important [10]. 

Financial globalization represents another potential source of vulnerability. Although international capital flows provide additional 

financing opportunities, changes in global financial markets can transmit instability across national economies [3]. 

Recent increases in geoeconomic fragmentation and trade restrictions have created additional challenges for international economic 

integration. According to the IMF, weaker global integration may result in economic costs through trade, capital-flow, and 

technology-diffusion channels [3]. 
 

3. Methodology 

3.1 Research Approach 

The study is based on a descriptive and analytical review of secondary sources, including academic literature, international 

institutional reports, and official statistical data. The research examines the relationship between globalization and national economic 

development through major channels such as international trade, foreign direct investment, technology transfer, global value chains, 

labor markets, and financial integration. 

The analysis focuses on both the opportunities and potential risks associated with globalization. Particular attention is given to developing 

economies and, more specifically, to Azerbaijan as a resource-rich economy integrated into international trade and investment networks. 
 

3.2 Data Sources and Analytical Framework 

The study uses publications and reports of the World Bank, World Trade Organization, International Monetary Fund, OECD, 

UNCTAD, and the State Statistical Committee of the Republic of Azerbaijan, together with relevant academic literature [1–12]. 

The analytical framework considers two broad dimensions of globalization. The first concerns potential benefits, including access 

to international markets, foreign investment, technology transfer, participation in global value chains, employment opportunities, 

and productivity improvements. The second concerns potential risks, including external dependence, international price volatility, 

foreign competition, financial vulnerability, labor-market adjustment, and geoeconomic fragmentation. 

For Azerbaijan, the analysis focuses on foreign trade, export structure, the role of the energy sector, development of the non-oil 

sector, geographical and logistical advantages, and human capital. 
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4. Findings 

4.1 Globalization and Developing Economies 

The analysis indicates that globalization can provide developing economies with significant opportunities for economic growth. 

Participation in global value chains can support export expansion, productivity growth, employment creation, and poverty reduction. However, 

the realization of these benefits depends on domestic institutional capacity, infrastructure, human capital, and the investment environment [1]. 

Foreign direct investment can provide additional financial resources and facilitate the transfer of technologies and management 

practices. Nevertheless, the ability of domestic enterprises to benefit from FDI depends on their capacity to integrate into 

international production networks and supply chains [6]. 

The benefits of globalization are not necessarily distributed equally among countries or population groups. The WTO emphasizes 

that trade can contribute to economic growth and income convergence, while domestic policies related to education, labor markets, 

and competition are important for ensuring broader distribution of these benefits [2]. 

Consequently, developing countries need to combine international economic integration with domestic economic development. 

Investment in education, infrastructure, innovation, entrepreneurship, and institutional quality is particularly important. 
 

4.2 The Impact of Globalization on the Azerbaijani Economy 

Azerbaijan is an active participant in global economic processes. The expansion of foreign trade relations, international investment, 

and transport and communication infrastructure has strengthened the country's connections with the global economy. 

The energy sector occupies a significant position in Azerbaijan's economy. Therefore, changes in global energy markets may 

influence the country's foreign trade and macroeconomic indicators. Economic diversification and the development of the non-oil 

sector are consequently important for reducing vulnerability to external market fluctuations [11; 12]. 

The non-oil sector includes areas such as agriculture, tourism, information technologies, logistics, and manufacturing. Expansion of 

these sectors can contribute to diversification of exports and reduce dependence on individual commodities. 

Azerbaijan's geographical position between Europe and Asia creates opportunities for participation in international transport and logistics projects. 

The development of transport infrastructure and logistics capabilities can facilitate trade and strengthen regional economic cooperation. 

According to the State Statistical Committee of the Republic of Azerbaijan, in 2025 Azerbaijan conducted foreign trade operations 

with 180 countries, exported products to 128 countries, and imported products from 173 countries [12]. 

In 2025, Azerbaijan's foreign trade turnover amounted to USD 48.9 billion, including USD 24.5 billion in exports and USD 24.4 

billion in imports. Exports of non-oil and gas products amounted to USD 3.63 billion in the same year [12]. 

These figures indicate the significant scale of Azerbaijan's international trade relations. At the same time, the important role of 

energy exports demonstrates the continued relevance of economic diversification. 
 

4.3 National Economic Policy Under Globalization 

The findings indicate that globalization does not reduce the importance of national economic policy. Instead, it increases the need 

for flexible policies capable of responding to international economic developments. 

Economic diversification is particularly important for economies exposed to fluctuations in commodity markets. Expanding exports 

across a wider range of products and services can reduce vulnerability to changes in international prices [11; 12]. 

Human capital development is another important factor. Modern economies increasingly require workers with advanced technical, 

digital, managerial, and analytical skills. Education and skills development can therefore strengthen the capacity of national 

economies to benefit from globalization [2; 10]. 

Support for domestic enterprises is also important. Export promotion, access to finance, information support, infrastructure 

development, and a competitive business environment can improve the ability of domestic companies to enter international markets 

and participate in global value chains [5]. 

Digitalization represents an additional opportunity. Digital technologies can reduce transaction and trade costs, facilitate 

international service provision, and enable enterprises to participate more effectively in global value chains [2; 6]. 
 

5. Conclusion and Recommendations 

5.1 Conclusion 

Globalization is one of the defining characteristics of the modern world economy and has a significant impact on national economic 

development. The expansion of international trade, foreign investment, technology transfer, and access to global markets creates 

important opportunities for national economies [1; 2]. 

Countries that effectively utilize these opportunities can expand production and exports, create employment, adopt new technologies, 

and improve productivity. However, the benefits of globalization do not automatically reach all sectors and population groups. 

Education, labor-market, competition, and social policies are therefore important for ensuring broader participation in the benefits 

of global economic integration [2; 10]. 

At the same time, globalization can increase exposure to external shocks. International price fluctuations, financial instability, 

foreign competition, and geoeconomic fragmentation may create additional challenges for national economies [3; 6]. 

For Azerbaijan, globalization creates both opportunities and challenges. The country's energy resources, geographical position, 

transport potential, and international trade relations provide a foundation for participation in the global economy. However, 

continued economic diversification, development of the non-oil sector, export diversification, human capital development, 

technological innovation, and support for domestic entrepreneurship remain important. 

Overall, the impact of globalization depends on the economic structure of a country, its level and form of international integration, 

institutional capacity, and the effectiveness of its economic policies. Effective participation in the global economy therefore requires  

a balance between utilizing the opportunities of international integration and managing the risks associated with external economic dependence. 
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5.2 Recommendations 

Based on the findings of the study, the following recommendations are proposed: 

• Promote economic diversification and reduce excessive dependence on individual export commodities. 

• Further develop the non-oil and gas sector and expand the range of exported goods and services. 

• Increase investment in education, professional training, and human capital. 

• Promote technological innovation and digital transformation across economic sectors. 

• Improve the investment and business environment for domestic and foreign investors. 

• Strengthen support mechanisms for small and medium-sized enterprises seeking to enter international markets. 

• Develop transport and logistics infrastructure to strengthen Azerbaijan's role in regional and international trade routes. 

• Encourage domestic enterprises to participate in global value chains. 

• Develop labor-market policies that facilitate worker adaptation to technological and structural changes. 

• Strengthen institutional mechanisms for identifying and managing external economic risks. 
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